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Additional and sustainable improvements to PE and sports to improve and promote healthy lifestyles 

 

Current Situation Desired Situation Actions Required Cost Impact 

All teachers feel 
empowered and 
equipped to deliver 
high quality PE 
sessions 

Staff promote 
school’s vision for 
PE and Sport to 
pupils and families  

• Release time for 
sports coaches to 
encourage and 
support staff with PE 

• Monitor ClassDojo 
posts about PE 

£1,600  
(staffing budget 104) 
 

Staff ensure PE 
happens when 
scheduled and 
facilitate intra-
school sports 
events. 

Pupils talk positively 
about the healthy 
lifestyle choices 
they make 

School website and 
displays contain 
testimonies from 
pupils about healthy 
lifestyle choices 

• Promote positive role 
models, including 
training new sports 
ambassadors 

• PE lead and sports 
coaches gather 
testimonies 

£200 
(curriculum budget 
158) 

Number of pupils 
taking up after-
school sports 
club offers has 
increased. 

Further increases in 
intra- and inter-
school competitions; 
and further 
increases in 
participation in non-
school clubs 

As well as enabling 
participation in intra- 
and inter- school 
competitions and 
signposting to non-
school clubs, school 
also hosts inter-
school event/s 

• Research and 
signpost additional 
opportunities 

• Compete in local 
competitions 

• Organise event/s 
hosted by us 
(involving sports 
ambassadors) 

£2,600 (subscription 
to Telford & Wrekin 
School Sports 
Partnership 268) 
£500 costs for sports 
events / competitions 
(curriculum budget 
158) 

Number of 
school 
competitions and 
non-school clubs 
opportunities 
continues to 
increase. 

Peripatetic staff or 
external coaches/ 
organisations used 
to broaden the 
range of clubs 
offered and cater for 
specific 
interests/abilities 

Increase 
participation in 
external sports 
clubs 

• Develop range of 
clubs on offer  

• Add links to local 
sports clubs on 
website 

• Explore feasibility of 
gardening club 

£2,500 for sports 
coach and sports 
assistant to run clubs, 
plus  
£500 for other clubs 
(staffing budget 104) 

Clubs 
programme at 
Windmill is 
comparable with 
all local schools 
and more 
extensive than 
some. 

Quality of PE 
teaching is 
consistently high by 
coaches and 
teachers 

Cover supervisors 
play active role in 
supporting PE 
lessons to be high 
quality 

• Manage staff and 
timetable effectively 
to ensure that 
expertise is shared 

• Monitor teachers’/ 
coaches’ use of 
support staff 

£9,800 
(staffing budget 104) 

All staff 
questioned say 
they have 
appreciated and 
learned from the 
support of 
school coaches. 

Older/damaged PE 
equipment was 
replaced following 
audit 

Playground 
equipment added to 
extend PE offer to 
playtimes and 
lunchtimes 

• Audit outside 
equipment and 
purchase new 

£1,280 curriculum 
budget 158 to 
supplement capital 
spend 

All PE and club 
sessions during 
this year have 
been able to 
take place 
because of new 
equipment 
purchased. 

 

PE and Sport Premium Grant allocation 2023-24 = £18,980 


